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Introduction 

Whānau Manaaki Kindergartens is committed to providing a high quality Induction and Mentoring programme that 

will enable Provisionally Certificated (PCT) and Subject to Confirmation (STC) teachers to learn and practise the skills, 

attitudes and attributes they need to become accomplished, fully certificated teachers who can improve learning 

outcomes for children.  This package is one part of a wider Induction and Mentoring framework that links different 

aspects of programme together. Its purpose is to provide information and guidance to Provisionally Certificated and 

Subject to Confirmation teachers, their mentors, Senior Teachers and others who have an interest in the induction 

and mentoring of these teachers. 

 

The induction and mentoring programme has a focus on educative mentoring where inquiry, evaluation, formative 

and progressive feedback and relevant professional learning and development opportunities form the backbone of 

the programme. The effectiveness of the induction and mentoring programme is reliant on the relationship between 

the mentor teacher and the PCT/STC teacher. Effectiveness will be enhanced through the interest and support 

shown by the mentor and others (Senior Teacher, other teachers in the kindergarten and network). It will only be 

successful in an environment of trust and respect where each partner values the opinion of the other 

 

The Association recognises that Mentor teachers are an essential and valued component of the Induction and 

Mentoring programme and is committed to providing them with appropriate support and professional development 

to learn and practise the skills they need to be effective in their role. 

 

Key aspects of the Induction and Mentoring Programme  

 It has a focus on practice and reflection on practice to facilitate growth and improvements in the PCT’s 

practice 

 It is relevant, consistent and supports the learning and growth of all Provisionally Certificated Teachers 

employed by Whanau Manaaki Kindergarten 

 Mentor Teachers and PCT’s will identify areas for professional growth and professional learning and 

development (PLD) to enhance/achieve that growth  

 There is a focus on evaluative feedback and feedforward  

 The programme encourages evidence based teacher inquiry to improve outcomes for children 

 Observations of practice occur and are integral to effective professional discussions (self, peer, mentor 

teacher, senior teacher)  

 It is substantially driven by the PCT – it’s a journey not a destination  

 Links will be made to existing advice and support processes 

 The Induction and Mentoring programme is based on everyday work – you striving to be the best 

(professional) teacher you can be. To achieve this help from peers and more experienced others (mentors) is 

needed 

 It is a positive experience for all involved. 

 Evidence is collected that falls out of your teaching practice and progressively demonstrates how all twelve 

of the Practising Teacher Criteria are being met 
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The Basics for the Provisionally Certificated Teacher 

If you are a teacher with Whānau Manaaki Kindergartens who has been issued with a Provisional Practising 

Certificate by the Education Council of Aotearoa New Zealand here is an overview of the things you need to know to 

get you started and to guide you as you work through the programme; 

 All Provisionally Certificated Teachers (PCT’s) employed in permanent or long term relieving positions (6 weeks or 

more) in Whānau Manaaki kindergartens will take part in and engage with an Induction and Mentoring 

programme provided by the Association. This includes PCT’s currently working less than 20 hours per week in 

the same kindergarten 

 For newly registered and certificated teachers the Induction and Mentoring programme will be a minimum of two 

years in length (Education Council requirement) and in some cases may be extended if more time is required 

for you to complete the programme successfully 

 The programme is to be viewed as an opportunity for you to learn and practise the skills, attitudes and attributes 

you need to become an accomplished, fully certificated teacher who can improve learning outcomes for 

children 

 The Senior Teacher with responsibility for the kindergarten where you are employed will make contact with you, 

identify a mentor teacher and provide you and your mentor with the information you need to get started as 

soon as possible  

 The mentor teacher must be an experienced teacher with a full practicing certificate from the kindergarten where 

you are employed. The mentor teacher receives a small payment for mentoring you 

 You and your mentor will develop a contract setting out how you will work together over the duration of the 

programme. A template for this contract can be found in the Resources section of this kit 

 Your mentor teacher is your first point of contact for most things related to your Induction and Mentoring 

programme, however the Head Teacher of your kindergarten remains the positional leader and manager of 

the kindergarten. You will still report to and take direction from the HT even if they are not your mentor  

 As a new PCT you will conduct a self-evaluation of your current teaching practice using the Practising Teacher 

Criteria (see Resourcing section) as soon as possible and with your mentor use this information to set an initial 

learning programme and appraisal goals for yourself.  This review can be repeated as often as needed and 

become part of the evidence you collect 

 You will be provided with an opportunity to attend a new PCT meeting where you will receive an initial induction 

to the programme. The meeting will be arranged by the Association and occur as early as possible after you 

have received your Provisional Practising Certificate or have commence employment with WM. These 

meetings are in addition to your first meeting with your mentor and Senior Teacher and will be scheduled at 

least twice per year. You will use some of your PCT release time to attend this meeting 

 As a PCT you will receive 4 ½ days release time per year to support you as you progress through the Induction and 

Mentoring programme and is to be used for this purpose. Release time can be accrued across two terms and 

needs to be used up each year. Release time is to be negotiated with your mentor teacher (and HT if the HT is 

not the mentor) and is applied for through Ipayroll. Your mentor also receives some release time 

  



5 

 You will need to set up and keep a teaching portfolio that contains a copy of the programme, the contract between 

you and your mentor, forms, evidence, meeting notes, feedback etc gathered over the period of the 

programme. It is suggested you set this up as early as possible. The portfolio must be logically organised, kept 

up to date and available for the mentor teacher and Senior Teacher to view and provide feedback on. Your 

mentor will support you to develop a teaching portfolio and ideas and examples of how you might do this will 

also be covered at the induction meeting and at PCT seminars 

 Documentation that shows how you are developing your practice and knowledge in relation to each of the 12 

Practising Teacher Criteria (PTC) is a key part of the evidence that is to be gathered and kept in your teaching 

portfolio. The PTC template (see Resource section) is to be used to summarise progress, to reflect on the 

impact this has had on your knowledge and practice, to identify next steps and to reflect on the evidence 

gathered and why it is significant. There is one form for each PTC and the forms are to be completed 

throughout the first year and then the exercise repeated in the second year. In year two the focus will be on 

demonstrating how knowledge and practice has grown in relation to each of the 12 PTC over this time. 

Evidence collected and reflections should show an increasing level of breadth and depth over the two years 

 Evidence collected may be discreet (individual) items or you might like to think about using an inquiry model, 

project approach or an area of research you are undertaking or participating in to show how you are 

developing and growing as a teacher over the two years you are engaged in the induction and mentoring 

programme.  

 Forms and templates for recording discussions, for reflecting on practice for feedback and feedforward and for 

setting next steps are included in the Resource section of this programme kit 

 As a PCT you are required to take part in WM’s appraisal process. All teachers set two appraisal goals each year 

and these goals and associated strategies should be linked to your ongoing development as a newly registered 

and certificated teacher. You will set your goals in collaboration with your mentor teacher and HT if they are 

not your mentor. It is suggested that these goals fall out of the self-evaluation exercise you carried out and 

that they are in some way linked to the kindergarten’s teaching and learning goals 

 Your teaching portfolio can also be used to file appraisal goals, evidence, check in meeting notes and other 

feedback related to appraisal 

 Evidence gathered for your induction and mentoring programme can and should also be used to show how you are 

meeting your appraisal goals 

 Your mentor teacher will at different times observe your practice, review evidence you have collected and provide 

useful, targeted feedback and feedforward that will help you to reflect on and strengthen your practice and 

thinking as you develop as a teacher  

 You will meet formally with your mentor at least twice per term and it is expected that you will engage in regular 

informal discussions as needed or as negotiated in the contract.  You may also seek or receive support and 

feedback from teaching colleagues. How this happens and the scope of the support and feedback provided by 

others should be discussed and agreed with your mentor teacher in your contract 

 Your mentor teacher will undertake formal documented observations of your practice as well as providing timely 

‘as needed’ feedback on your practice and performance. There may be times when feedback given to you 

might be constructive and need to occur sooner rather than later so you and your mentor should discuss and 

agree on how and when feedback will take place  
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 Formal meetings will include opportunities for you and your mentor to engage in robust discussions about 

pedagogy and practice, for feedback and feedforward to be provided by your mentor on observations they 

have undertaken and other aspects of the your practice. Meetings will also include discussion on how you are 

progressing with the next steps identified and agreed on at the previous meeting, your teaching portfolio 

including evidence collected (its significance, relevance and its links to the PTC), any additional support 

required and any PLD opportunities identified . You need to be prepared for these meetings and make every 

effort to attend 

 Summaries of discussions and targeted evaluative feedback and feedforward provided at meetings will be 

documented and copies kept by you and your mentor. This documentation forms a key part of the evidence 

collected in your teaching portfolio 

 It is expected that you will take the main responsibility for progressing your growth and development as a teacher 

and for progressing your way through the programme, however it is also expected that your mentor teacher 

will support you as you develop the confidence, knowledge and skills to take an increasing role in driving your 

own learning and development 

 Provisionally Certificated Teacher Seminars expressly developed to support you and your mentor will be held three 

times per year. The first seminar of the year will take place on a Saturday morning during term time and the 

other two seminars will be scheduled during the term 2 and term 3 term breaks. You are expected to attend 

along with your mentor and engage with the workshops, presentations and other aspects of the day. The 

seminars may vary in length depending on the content of the seminar but will generally be from 9.30am to 

1.00pm. An outline of workshops provided can be found in the Resource section of this programme 

n addition to the PCT Seminars you will also need to have attended a Child Protection and Carrying the Tapa 

workshop before applying for full certification.  You will be advised if any other PLD is required prior to 

completion of your induction and mentoring programme 

 Your Senior Teachers role is mainly to work with the mentor to ensure they are receiving the support they require 

to provide you with high quality mentoring.  If you have any questions or concerns that you have been unable 

to work through with your mentor you are able to make contact with your Senior Teacher  

 Your Senior Teacher will ‘check in’ with your mentor teacher at ST visits to the kindergarten and will also talk to 

you at these visits to ensure you are on track or identify if there are any concerns that might require follow up.  

The Senior Teacher is the main point of contact for your mentor  

 Your Senior Teacher will review your teaching portfolio at the end of the first year and again before the end of the 

second year.  Towards the end of your second year the Senior Teacher, in discussion with your mentor 

teacher, will determine if you have meet the requirements of the induction and mentoring programme and 

provide a short report that summarises your engagement with the programme, an assessment of links 

between evidence gathered and the PTC and any next steps identified. If the ST agrees that you have met 

requirements they will give you the go ahead to apply for full certification using a current EC20 form.  

 Your mentor teacher needs to complete the declaration in section ’F’ of the application and then it goes to your 

Senior Teacher who endorses the application by completing section ‘G’ and arranges for the application to be 

sent to the Education Council 

 If your Senior Teacher assesses that you have not yet met requirements they will in discussion with your mentor 

teacher identify what steps need to be taken to support you to meet requirements 

 Once you have received your full practicing certificate a copy is to be sent to the Assn office to be kept on file  



7 

The Basics for Subject to Confirmation Teachers 

If you are a teacher with Whānau Manaaki Kindergartens who has been issued with a Subject To Confirmation 

Practising Certificate by the Education Council of Aotearoa New Zealand here is an overview of the things you need 

to know to get you started and to guide you as you work through the programme; 

 Teachers employed by Whanau Manaaki Kindergartens who have a Subject to Confirmation Practising Certificate 

will have a mentoring programme developed that meets their individual needs  

 Individual mentoring programmes for Subject to Confirmation Teachers (STC) will be a minimum of 12 months in 

length as required by the Education Council  

 The design of the individual mentoring programme will be determined by an assessment of your needs as an STC 

teacher using a set of criteria and a self-evaluation using the Practising Teacher Criteria. The criteria used to 

assess needs and the template for self-evaluation can be found in the Resource section  

 The assessment of your need as a STC teacher will be carried out by the mentor teacher and a Senior Teacher and 

an individual induction and mentoring programme developed from this assessment 

 Your individual induction and mentoring programme will be reviewed and agreed to by the Senior Teacher Team 

Leader before being implemented 

 The individual induction and mentoring programme developed for you may include elements from the induction 

and mentoring programme for Provisionally Certificated Teachers such as attendance at an initial induction 

meeting, attendance at PCT seminars etc 

 As an STC teacher you will set up and keep a teaching portfolio that contains a copy of the programme, forms, 

evidence, meeting notes, feedback etc  over the period of the programme. The portfolio must be logically 

organised, kept up to date and available for the mentor teacher and Senior Teacher to view and provide 

feedback on. Your teaching portfolio can also be used to file appraisal goals, evidence, check in meeting notes 

and other feedback related to appraisal 

 Documentation that shows how you are developing your practice and knowledge in relation to each of the 12 

Practising Teacher Criteria (PTC) is a key part of the evidence that is to be gathered. Use the template to 

summarise progress, to reflect on the impact this has had on your knowledge and practice, to identify next 

steps and to reflect on the evidence gathered and why it is significant. The template is to be completed 

throughout the year and the focus will be on demonstrating how knowledge and practice has developed in 

relation to each of the 12 PTC over this time. Evidence and reflection should show an increasing level of 

breadth and depth over the year  

 Evidence collected may be discreet (individual) items or you may like to use an inquiry model, project approach or 

an area of research you are undertaking or participating in to show how you are developing and growing as a 

teacher over the year 

 Forms and templates for recording discussions, for reflecting on practice for feedback and feedforward and for 

setting next steps are included in the Resource section of this programme kit 

 As an STC teacher you are required to take part in WM’s appraisal process. Two appraisal goals are set each year. 

You will set your goals in collaboration with your mentor teacher (and HT if the HT is not your mentor). It is 

suggested that your appraisal goals fall out of the needs assessment and self-evaluation exercise you carried 

out and that they are in some way linked to the kindergarten’s teaching and learning goal 

 feedback and feedforward that will help you to reflect on and strengthen your practice and thinking as you develop 



8 

as a teacher and progress through the programme 

 You and your mentor will meet formally at least twice per term and engage in regular informal discussions as 

needed or as identified in the contract 

 The mentor teacher will undertake formal documented observations of your practice as well as providing timely as 

needed feedback on practice and performance. There may be times when feedback given to you might be 

constructive and needs to occur sooner rather than later so you and your mentor should discuss and agree on 

how and when feedback will take place  

 Formal meetings will include opportunities for you and your and mentor to engage in robust discussions about 

pedagogy and practice, for feedback and feedforward to be provided by your mentor on observations they 

have undertaken and other aspects of your practice. Meetings will also include discussion on how you are 

progressing with your individual programme, next steps identified and agreed on at the previous meeting, 

your teaching portfolio including evidence collected (its significance, relevance and its links to the PTC), any 

additional support required and any PLD opportunities identified or attended 

 Summaries of discussions and targeted evaluative feedback and feedforward provided at meetings will be 

documented and copies kept you and your mentor. This documentation forms a key part of the evidence 

collected in your teaching portfolio 

 It is expected that you will take responsibility for progressing your growth and development as a STC teacher and 

for progressing your way through the programme, however it is also expected that your mentor teacher will 

work with you to determine the level of support you might need as you develop the confidence, knowledge 

and skills to take an increasing role in driving your own learning and development 

 Seminars expressly developed to support Provisionally Certificated Teachers and their mentors will be held three 

times per year and these seminars are generally relevant to you as a Subject to Confirmation Teacher. The first 

seminar of the year will take place on a Saturday during term time and the other two seminars will be 

scheduled during the term 2 and term 3 term breaks. The seminars may vary in length depending on the 

content of the seminar but will generally be from 9.30am to 1.00pm. STC teachers and their mentors who are 

planning to attend these seminars need to register for them on HR.Net. n addition to the PCT Seminars you 

will also need to have attended a Child Protection and Carrying the Tapa workshop before applying for full 

certification.  You will be advised if any other PLD is required prior to completion of your induction and 

mentoring programme 

 The Senior Teacher will ‘check in’ with your mentor teacher at ST visits to the kindergarten and will also talk to the 

you at these visits to ensure the you are on track or identify if there are any concerns that might require follow 

up 

 Your mentor teacher will make an initial assessment whether you have met the requirements of the programme or 

not. If they have assessed that you have met requirements they will encourage you to contact your Senior 

Teacher. If the mentor teacher determines that you have not yet met requirements they will contact the 

Senior Teacher and discuss next steps 

 Your Senior Teacher will review your teaching portfolio, check you have met requirements and if satisfied 

complete a summary report and give you the go ahead to begin the process of applying for a Full Practising 

Certificate. Your mentor teacher completes section ’F’ of the EC21 application. You then need to meet with 

your Senior Teacher who will complete the Proof of Identify section of the application (ID outlined in the 

guidelines is required for this), endorse and arrange for the application to be sent to the Education Council 

The Basics for Mentor Teachers 
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If you are a teacher who is mentoring a Provisionally Certificated Teacher (PCT) or Subject to Confirmation (STC) 

teacher or are interested in what a mentor teacher does here is an outline of what this important role entails 

 To be a mentor teacher you must be an experienced teacher with a full practicing certificate and be from the 

kindergarten the PCT/STC teacher is employed at. You also need to be committed to providing the PCT/STC 

teacher with appropriate support and professional development to learn and practise the skills they need to 

be effective in their role. The mentor teacher may or may not be the Head Teacher of the kindergarten. As a 

mentor teacher you will receive a modest fortnightly payment for your mentoring role 

 Provisionally Certificated Teachers must engage in an induction and mentoring programme for a minimum of two 

years and Subject to Confirmation Teachers for one year.  Subject to Confirmation teachers will have an 

individual programme developed for them.  As mentor you will be a partner in developing that programme 

 In cases where you are the mentor teacher but are not the Head Teacher decisions relating to the PCT/STC teacher 

that have an impact on the operation of the kindergarten need to be discussed and agreed to by the HT.  This 

may include timing and use of release days, non-contact time, innovations, goals etc 

 As mentor teacher you will receive 4 ½ days release time each year to support the work you do with the PCT/STC 

teacher.  This release time is to be taken each term and can’t be accrued across terms. If you are not the HT, 

release time needs to be negotiated with the HT and is applied for through Ipayroll. Some of this time may be 

required to attend an introduction to the programme meeting with your PCT 

 It is expected that the PCT/STC teacher will in general take responsibility for driving their own learning and 

progress through the programme, however it is likely that you may need to take a more active role at the 

beginning to ensure the PCT/STC teacher understands what is required of them and that they are progressing 

through the programme 

 If you have not mentored a teacher before your ST will meet with you and work through the requirements of the 

programme so you feel confident to begin the induction and mentoring process with the PCT or STC teacher 

 As early as possible you will meet with the PCT/STC teacher and develop a contract using the contract template in 

the Resources section of the kit. Developing the contract is a good opportunity to discuss and expectations on 

both sides and to begin establishing a critical friend relationship with the PCT/STC teacher. The contract can at 

any point in the programme be renegotiated if necessary 

 You will also will discuss and agree on some initial learning areas for the PCT/STC teacher.  These areas of focus 

should come from the self-evaluation exercise carried out by the PCT and from the needs assessment carried 

out for the STC teacher. These initial learning areas can be revisited at the first formal meeting to decide if 

they remain relevant or need to be changed 

 You will support the PCT/STC teacher to identify two appraisal goals. It is suggested that these goals fall out of the 

self-evaluation exercise carried out by the PCT and also from the needs assessment carried out for the STC 

teacher and that the appraisal goals are in some way linked to the kindergarten’s teaching and learning goals 

 At the beginning of each term you and the PCT/STC teacher will agree on and schedule two structured professional 

meetings for that term.  These meetings need to be prioritised and take place as planned 
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 As mentor teacher you will undertake at least one formal documented observation of the PCT/STC teachers 

practice each term as well as providing timely ‘as needed’ feedback on their practice and performance at 

other times. You should carry out at least one formal observation per term. You may on occasions need to 

provide constructive/critical feedback to the PCT/STC teacher so it is important to have an agreement with 

them about how and when this takes place.  The contract is a good place to establish these parameters.  By 

establishing a relationship where the PCT/STC teacher sees you as a ‘critical friend’, feedback and feedforward 

given to them is more likely to effect change 

 Formal meetings will include opportunities for you and the PCT/STC teacher to engage in robust discussions about 

pedagogy and practice, for feedback and feedforward to be provided on observations you have undertaken 

and other aspects of the PCT/STC teachers practice. Meetings will also include discussion on how the PCT/STC 

teacher is progressing with the next steps identified and agreed on at the previous meeting, their teaching 

portfolio including evidence collected (its significance, relevance and its links to the PTC), any additional 

support required and any PLD opportunities identified  

 Summaries of discussions and targeted evaluative feedback and feedforward provided at meetings will be 

documented and copies kept by you and the PCT/STC teacher. This documentation forms a key part of the 

evidence collected by the PCT/STC teacher in their teaching portfolio. PLD on how to provide effective 

evaluative feedback and feedforward will be made available to you.  You are encouraged to take part in this 

PLD 

 Forms and templates for recording discussions, feedback and feedforward and for setting next steps are included 

in the Resource section of this programme kit 

 Other teachers might want to have an involvement in supporting the PCT/STC teacher.  How this happens and 

what this might look like should be clarified to ensure everyone is clear about the programme and the 

parameters of their role in providing guidance and support to the PCT/STC teacher 

 Provisionally Certificated Teacher Seminars expressly developed to support the PCT and Mentor will be held three 

times per year. The first seminar of the year will take place on a Saturday during term time and the other two 

seminars will be scheduled during the term 2 and term 3 term breaks. Mentors are expected to attend with 

their PCT and engage with the workshops, presentations and other aspects of the day. If identified in their 

individual programme some STC teachers may also be required to attend all or some of these seminars. In 

these cases it is desirable that you also attend to support them. The seminars may vary in length depending on 

the content of the seminar but will generally be from 9.30am to 1.00pm 

 Opportunities for you to develop your educative mentoring skills and knowledge will be built into these seminars. 

Additional PLD focused on developing your skills and knowledge as a mentor will be built into the annual PLD 

calendar.  PLD workshops will include open to learning conversations, providing feedback and feedforward, 

listening and questioning skills and what counts as evidence. 

 The Senior Teacher with responsibility for the kindergarten will work with you to ensure you are receiving the 

support and information you require to provide high quality mentoring to the PCT/STC teacher 

 The Senior Teacher will ‘check in’ with the you at ST visits to the kindergarten and will also talk to the PCT /STC 

teacher at these visits to ensure they are on track or identify if there are any concerns that might require 

follow up.  The Senior Teacher is the main point of contact if you have questions or concerns about the 

PCT/STC teacher or the programme 

  



11 

 As mentor teacher you will make an initial assessment whether the PCT/STC has met the requirements of the 

programme or not. If you have assessed that the PCT has met requirements you will encourage the PCT/STC to 

contact the Senior Teacher. If you have determined or have concerns that the PCT/STC teacher has not yet 

met requirements contact your Senior Teacher to discuss next steps 

 The Senior Teacher will review the PCT/STC teachers teaching portfolio, check they have met time and other 

Whānau Manaaki requirements and if satisfied advise the PCT/STC teacher to begin the process of applying for 

Full Certification using a current EC20 form if they are a Provisionally Certificated Teacher or an EC21 if they 

are a Subject to Confirmation Teacher 

 As mentor teacher you complete section ‘F’ of the application forms. The applicant then needs to meet with their 

Senior Teacher to have the Proof of Identify section completed (ID outlined in the guidelines is required for 

this) and the application endorsed.  The Senior Teacher will arrange for the application to be submitted to the 

Education Council.  

 When the PCT/STC teacher receives their full practicing certificate remind them to send a copy to the Association 

office to be kept on file 

 Your mentor remuneration ceases once the PCT/STC teacher has applied for full certification 

 You can then pat yourself and the newly fully certificated teacher on the back for a job well done!! 
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The Basics for the Senior Teacher 

As the Senior Teacher with responsibility for a kindergarten where there is a Provisionally Certificated Teacher or a 

teacher who holds a Subject to Confirmation Practising Certificate you have overall responsibility for ensuring the 

PCT or STC teacher and the mentor teacher have the information and support they need.  Your main role is to 

connect and work with the mentor teacher; however you also have a role in ensuring the PCT/STC teacher has every 

opportunity to develop in their role as a teacher and successfully complete the induction and mentoring programme. 

 Provisionally Certificated Teachers must engage in an induction and mentoring programme for a minimum of two 

years and Subject to Confirmation Teachers for one year.   

 Subject to Confirmation teachers will have an individual induction and mentoring programme that meets their 

needs developed for them 

 The Senior Teacher with responsibility for the kindergarten where the PCT or STC teacher is employed will make 

contact with the PCT or STC teacher and identify a mentor teacher as soon as possible  

 The mentor teacher must be an experienced teacher from the kindergarten. They may or may not be the Head 

Teacher of the kindergarten 

 Where the teacher has a Subject to Confirmation Practising Certificate the Senior Teacher in collaboration with the 

mentor teacher will undertake an assessment of need against a set of criteria (see Resource section).  The STC 

teacher will carry out a self-evaluation using the Self-evaluation tool in the Resource section. Information from 

the assessment and self-evaluation will be used to develop an individual programme for the STC teacher. The 

proposed programme is to be reviewed and agreed to by the Senior Teacher Team Leader before being 

implemented 

 If the mentor teacher is new to the role you will meet with them as soon as possible and work through key 

elements of the programme so they feel confident to begin the process of mentoring the PCT or STC teacher 

 It is substantially the role of the mentor teacher to work alongside the PCT/STC teacher to ensure they develop in 

their role as a teacher and progress through the induction and mentoring programme, however your input 

and support is also vital  

 As Senior teacher you will check in with the mentor teacher and the PCT/STC teacher at least once each term to 

ensure they are on track or identify if there are any concerns that might require follow up.  You will be the 

main point of contact for the mentor if they have questions or concerns about the PCT/STC teacher or the 

programme 

 PCT seminars will be provided three times a year. The first seminar of the year will take place on a Saturday 

morning during term time and the other two seminars will be scheduled during the term 2 and term 3 term 

breaks. Being part of the organization of the seminars and deliver of PLD workshops a key part of the role you 

play in the success of the induction and mentoring programme. Senior Teachers will share/take turns 

supporting each other with the organization and delivery of these seminars 

 You will undertake an assessment of the PCT’s portfolio towards the end of the first year to make sure they are on 

track.  It might be that they and the mentor teacher need some guidance about the quantity and quality of 

evidence, meeting notes and feedback/feedforward etc 

 Towards the end of the programme (one year for STC teachers and two years for PCT’s) the mentor teacher will 

make an initial assessment whether the PCT/STC has met the requirements of the programme or not. You may 
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need to remind the mentor to do this. If they have assessed that the PCT has met requirements they will 

encourage the PCT/STC to contact you as Senior Teacher. If they have concerns that the PCT/STC teacher has 

not yet met requirements the mentor needs to contact you to discuss next steps 

 You need to undertake a final review of the PCT/STC teachers teaching portfolio, check they have met time and 

other Whānau Manaaki requirements and if satisfied advise the PCT/STC teacher to begin the process of 

applying for Full Certification using a current EC20 form if they are a Provisionally Certificated Teacher or an 

EC21 if they are a Subject to Confirmation Teacher 

 The mentor teacher completes section ‘F’ of the application forms. The applicant then needs to meet with you to 

have the Proof of Identify section completed (ID outlined in the guidelines is required for this) and the 

application endorsed.  You will then arrange for the application to be submitted to the Education Council 

 It is the responsibility of the teacher applying for the practicing certificate to cover the cost of this.  If cost is an 

issue or barrier encourage the teacher to talk to the HR Manager 

 When the PCT/STC teacher receives their full practicing certificate remind them to send a copy to the Association 

office to be kept on file 
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Overview of Teacher Registration and Practising Certificates 

What is teacher registration?  

Registration shows you have met the requirements set out by the Education Council of Aotearoa New Zealand to join 

the teaching profession in New Zealand 

What is the difference between Registration and a Practising Certificate?  

Once granted, registration doesn't expire, but it can be cancelled (for example, on grounds of serious misconduct). 

Registration alone doesn't allow you to lawfully work as a teacher you also need a current practising certificate. Your 

practising certificate allows you to be lawfully employed in schools, kura, kindergartens and in most positions in early 

childhood education settings. You must apply for renewal of your practicing certificate every three years 

Why should teachers become registered and hold a current practising certificate? 

It certifies that they are satisfactorily trained and qualified, and suitable to be a teacher  

It provides a professional image for the early childhood education (ECE) sector through the issuing and renewing of 

Practising Certificates. This ensures teachers continue to meet the standard set by the New Zealand Education 

Council. 

He Whānau Manaaki Kindergartens are committed to employing 100% registered, qualified teachers  

The Education Act (1989) requires all teachers employed in ratio’d positions in kindergartens to be registered and 

hold a current practising certificate 

Teacher certification ensures a minimum quality standard is applied to all teachers entering or currently teaching in 

New Zealand’s general education system 

Teaching time requirements 

Provisionally Certificated Teachers must have completed two years of teaching, for at least 72 weeks, in minimum 

blocks of six weeks (with the same group of children) and in a minimum of a .5 teaching position to meet time 

requirements for full certification. Time spent teaching in less than a .5 position and/or for blocks of less than six 

weeks cannot be counted. 

Although teachers may not meet the teaching time requirements to gain a full practising certificate they can remain 

Provisionally Certificated during this period. Provisionally Certificated and Subject to Confirmation Teachers must 

complete the requirements for full certification within 6 years from the time their initial Provisional or Subject to 

Confirmation practising certificate was issued. 

If you are Provisionally Certificated teacher permanently employed or employed as a long term reliever in a .4 

position or less we recommend you commence the induction and mentoring programme as your employment status 

and hours of work may change. We also believe that as the programme is first and foremost a mechanism for 

supporting PCT’s to learn and practise the skills, attitudes and attributes they need to become accomplished 

teachers therefore all new teachers will benefit from taking part in the programme 
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The Practising Certificate 

If teachers meet all the requirements to be registered in New Zealand, they will be granted a Practicing Certificate.  

This means they are a Registered Teacher – with a  

 Provisional Practising Certificate 

 Subject to Confirmation Certificate, or  

 Full Practising Certificate 

For further information about the different categories of practising certificate please visit the Education Council 

website at www.educationcouncil.org.nz  

Requirements for gaining a Full Practising Certificate 

In order to apply and be recommended for a Full Practising Certificate the PCT/STC must meet a set of requirements. 

These include the following; 

 They hold a current Practising Certificate. 

 They have participated in an appropriate Induction and Mentoring programme for a minimum of two years 

(Provisional) or one year (Subject to Confirmation)  

 Their Mentor Teacher attests that they meet the Practising Teacher Criteria* 

 They have taught for: two of the last five years continuously, or in blocks of six weeks which aggregate to two years  

(72 weeks) (for Provisional), or one year (for Subject to Confirmation) 

*Whānau Manaaki Kindergartens Teacher Certification policy requires the Senior Teacher to endorse applications for 

Practising Certificates 

Application for a Full Practising Certificate should be made on the appropriate Education Council form 

These forms are updated regularly and it is essential that the most recent version is used.  The Education Council 

website will always have the current version www.educationcouncil.org.nz  

In order to avoid delays in their application being processed, it is important that PCT/STC ensure they have filled out 

all necessary sections of the form and attached all the documentation required. When applying for full certification 

the declaration section ‘F’ needs to be completed by the mentor teacher. When the teacher and mentor teacher 

have completed the required sections of the form the Senior Teacher will complete the Proof of Identify section (ID 

is required for this) and endorse the application, take a copy and forward the application to the Education Council 

  

  

  

   

  

The Education Council may for audit purposes request to see documentation that demonstrates the teacher has 

participated in an Induction and Mentoring programme and has met all Practising Teacher Criteria. For this reason 

the teacher must hold on to all induction and mentoring records and documentation 

  

A copy of your full practising certificate must be forwarded to the Human  

Resources Officer at WM Kindergartens once you have received it. 

  

http://www.educationcouncil.org.nz/
http://www.educationcouncil.org.nz/
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People Involved in the Induction and Mentoring Programme 

Provisionally Certificated Teacher (PCT) or Subject to Confirmation Teacher (STC)  

PCT is the abbreviation used throughout this resource for Provisionally Certificated Teachers and STC is the 

abbreviation used for teachers who are Subject to Confirmation. Both PCT’s and STC’s are teachers who are working 

through an Induction and Mentoring programme with the aim of; 

 becoming accomplished and effective teachers who can improve the learning outcomes of diverse ākonga  

 progressively demonstrate they meet the Practising Teacher Criteria (PTC)  

 be able to contribute fresh ideas and approaches that rejuvenate teaching workplaces  

  build a strong foundation of self-reflection and ongoing professional learning  

 enjoy teaching and be a positive member of the profession 

 gaining full certification 

Mentor Teacher 

In this Association the Mentor Teacher is a fully certificated teacher who builds a supportive co-constructive 

relationship with the PTC or STC teacher in order to support and guide them as they develop their practice and work 

towards full certification. The Mentor Teacher will generally be the Head Teacher of the kindergarten but 

occasionally the allocated Mentor may be another experienced teacher.  The Mentor teacher receives a modest 

remuneration for their role. 

Your Senior Teacher is the Professional Leader  

The Senior Teacher of the kindergarten where the PCT or STC teacher is working oversees the Induction and 

Mentoring programme, ensuring the PCT or STC teacher and mentor teacher has the information, documentation, 

and support they need to keep the process on track. The Senior Teacher’s main role is to work with and support the 

mentor teacher as they support and guide the PCT or STC teacher through the programme.  Before an application for 

a full practising certificate is made the Senior Teacher will review the PCT or STC teachers teaching portfolio and 

provide feedback. Once satisfied all requirements have been met the Senior Teacher will provide an end of 

programme report and endorse the application for a full practising certificate 

Teaching Colleagues 

Teaching colleagues are a very important part of the process. They will be invaluable in providing feedback and 

support throughout the process 

Service Provider  

The Service Provider is the person within the Association who is responsible for ensuring all legal requirements are 

met by our kindergartens. While this person may not be directly involved in the induction and mentoring 

programme, they ensure that there are systems, resources and policies and procedures in place to support the 

programme. At Whānau Manaaki Kindergartens the service provider is the CEO  
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Policies to support our Teacher Induction and Mentoring Programme 

Whānau Manaaki Kindergartens has a number of policies related to the Induction and Mentoring programme. These 

policies include:  

 Teacher Certification 

 Leave 

 Employment and  

 Professional Learning and Development 

Policies outline the requirements and support available for participants in the Induction and Mentoring programme 

and form part of a network of support and professional learning and development provided by Whānau Manaaki 

Kindergartens 

Support from the Association will include; 

 Release time for the PCT to support them to become familiar with and complete the Induction and Mentoring 

Programme (this may include visits to other centres, meetings with Mentor, meetings required by the 

Association and time to gather and document evidence) 

 Making available opportunities for professional learning and development specific to PCT and STC teachers and 

mentors 

 Resources that challenge and stimulate ongoing development of practice (for example: academic journals, 

research reports, text books, conference papers). 

 Support for mentor teachers to build their capability as an educative mentor and release time to observe the PCT 

or STC , meet with PCT, plan for and document the Induction and Mentoring programme 

 Remuneration to the Mentor teacher for the term of their role as mentor 
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Roles and Responsibilities 

The effectiveness of the Induction and Mentoring programme is reliant on the relationship between the Mentor 

Teacher and the PCT or STC teacher.  Effectiveness will be enhanced through the interest and support shown by 

others (Senior Teacher, other teachers in the kindergarten and network). It will only be successful in an environment 

of trust and respect where each partner values the opinion of the other.  

What will the Mentor Teacher do? 

The Mentor Teacher is a fully certificated teacher with an interest in and a commitment to providing a quality 

induction and mentoring programme which focuses on the individual PCT or STC teachers development as a 

practicing teacher. They will use their professional knowledge and skill to: 

 provide advice and support - by working with the PCT/STC teacher to develop a programme of professional 

learning (the Induction and Mentoring programme) that meets their needs and is based on the PTC; 

 observe and feedback on teaching practice both formally and spontaneously, and provide a written record 

 identify opportunities for the PCT/STC teacher to learn from experienced teachers 

 encourage an environment for innovation and experimentation (within the norms of the kindergarten) 

 encourage reflection leading to enhanced practice  

 timetable structured professional discussions (at least twice per term)  

 help PCT/STC teacher draw links between their developing practice and knowledge and all regular meetings the 

kindergarten holds to plan, review and discuss. 

 keep a written record of the Induction and Mentoring programme they provide 

 recommend the registrant for full registration and sign the declaration section of the application form  

 Consider what professional development they need in their role as mentor 

 Attend seminar days with the PCT 

What will the Provisionally Certificated Teacher do? 

Provisionally Certificated teachers and Subject to Confirmation teachers must work to enhance and improve their 

practice through; 

 Becoming familiar with the requirements of the induction and mentoring programme 

 Reflection 

 Self-evaluation, assessing themselves against the Practising Teacher Criteria (see template) 

 Professional discussion with mentor and others 

 Responding to feedback and using identified next steps to further develop practice 

 Self identifying areas of practice that require development or additional support 

 Goal setting  

 Engagement with PLD including attendance at Provisionally Certificated Teacher seminars 

 Documentation of progress with the programme and collection of evidence to demonstrate growth and 

achievement in all of the Practising Teacher Criteria 
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The rights and responsibilities of the Provisionally Certificated or Subject To 

Confirmation Teacher 

The PCT or STC has a right to expect a supportive environment in their kindergarten. They are entitled to undertake a 

planned programme of professional learning. The programme should include advice, guidance and adequate time to 

enable and encourage them to:    

 Be treated as a valued member of the Kindergarten teaching team 

 Ask for support and help, and act on sound advice 

 Have their contributions in professional discussions valued; 

 Share in long term planning 

 Be encouraged and supported when trying new teaching and learning strategies; 

 Seek feedback on all aspects of their teaching, including assessment, planning and evaluation; 

 Participate fully in the life of the centre 

  

They will also need to take responsibility for: 

 Honest self appraisal and evaluation 

 Driving the process, not relying on someone else to ensure the process is ongoing 

 Setting appraisal goals that link with and support progression of the induction and mentoring programme 

 Carrying out the actions agreed to in professional discussions with the Mentor Teacher and/or Senior Teacher 

 Keeping sufficient documentation in order to illustrate they have taken part in an Induction and Mentoring 

programme which enhanced and improved their practice, with a focus on the Practising Teacher Criteria 
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Building the Relationship 

Getting started  

Getting off to the right start with the Induction and Mentoring relationship is important. It should begin by: 

 establishing the ground rules of the relationship with a group contract  

 developing a timeline for the self-evaluation and goals setting process, and  

 identify what will count as evidence which means identifying how Registrant and Mentor Teacher will know when 

goals have been achieved   

  

There are some simple steps that will help 

Develop a contract 

Most teachers are familiar with this tool, which can clarify many questions, and help the PCT/STC - Mentor Teacher 

relationship get off to a professional and collegial start. The contract is a good way to start the discussion process 

about each other’s needs and expectations. (contract template p 46) Consider what particular aspects should be 

covered in this contract for example: 

Agree on roles and responsibilities 

See the information in this kit (p 15) 

Identify the documentation that needs to be kept 

Talk together and decide upon useful ways of keeping documentation 

Identify possible barriers to working together 

Develop strategies to overcome or minimise possible problems which may be to do with out of hour’s commitments, 

meetings or how to implement goals 

Identify how to ask for help, state needs and reach an agreement 

Identify the process the PCT/STC and Mentor Teacher will use when there is disagreement about the direction of the 

Induction and Mentoring or whether a goal has been achieved 

Agree on a format and agenda for professional discussions and meetings.  

Develop guidelines to ensure that meetings remain focussed (time, who keeps minutes?) Agree on how to keep 

records of meetings.  

The Mentor Teacher needs a copy of dates, topics covered during discussions, feedback given – that is a brief record 

of what he/she has done during the Induction and Mentoring programme. The provisionally certificated or subject to 

confirmation teacher needs a much fuller record of the meetings and discussion which identifies the ongoing nature 

of their professional growth and development  
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Agree on timeframes 

Agree when the PCT/STC teacher will complete their self-reflection and evaluation, and be thinking about 

professional development and appraisal goals.   

Agree what counts as evidence 

Some guidance and ideas about what to be thinking about when gathering evidence can be found on the back pages 

of this kit  

Agree on how appraisal goals will be set and how they will support the PCT/STC teacher 

to develop as teacher and progress the programme 

Agree on how evidence will be collated and stored 

There is no one right way to collate your evidence. You might like to talk to other provisionally certificated teachers 

to find out what has worked for them.  Your mentor teacher will be able to help you with setting up your teaching 

portfolio. The Association will also provide opportunities at PCT/STC teacher seminars for you to see examples of 

how others have gone about collecting, linking and collating evidence. Whatever way you choose to collate and store 

your evidence it needs to be done logically and regularly so any one who is viewing your portfolio can see your 

progress with the programme and how you are meeting the Practising Teacher Criteria and your appraisal goals 

Identify who else is involved 

Consider who else may need to be involved in the process and how to involve them, e.g. committee, colleagues, 

parents 

Set future meeting dates and meeting time and length. 

It is better to set a date and change it rather than risk not getting a date set.  Decide on start and finish times and 

stick to them 

Decide who will observe the Provisionally Certificate or Subject to Confirmation Teacher, 

and how feedback will be given.  

The Mentor Teacher will be observing the PCT or STC teacher as they work together. The PCT/STC teacher may 

choose to be observed in specific areas of practice. This may be by others as well as the Mentor Teacher 

 

Mentor/PCT Agreement 

There is a template of an ‘Agreement’ in the Resource section of this kit that you could use to establish 

agreements around how you will work together.  

  

 

 

 



22 

Self-reflection and Evaluation 

What is self-reflection and evaluation? 

Self-reflection is integral to the ongoing development of a teacher and it is at the heart of the Induction and 

Mentoring Programme . A reflective approach asks teachers to look at the reasons behind what they do and consider 

who benefits. Reflection provides a base for teacher decisions and a way to work through dilemmas. A reflective 

PCT/STC teacher will consider each of the Practising Teacher Criteria and ask:  

 What do I do in this situation? 

 Why do I do it that way? 

 Could I do it differently for an enhanced outcome for children and their families? 

The task of evaluation requires the PCT/STC teacher to draw some honest conclusions about their practice after 

engaging in ongoing self-reflection. They should ask: 

 How am I demonstrating this criteria in my practice? 

 Is it an area of strength or an area where I need professional development? 

It provides opportunities to examine practice in a critical and thoughtful way, with a goal of enhancing or improving 

practice. Self-reflection as a formal process can be defined as self-evaluation. 

Getting started  

The Practising Teacher Criteria can provide a starting point for self-reflection and evaluation.  A reflective journal is 

an effective tool for recording reflection and evaluation. 

Documenting self-reflection, evaluations and conclusions will indicate the areas in which professional development 

is required and be used in identifying topics for discussion in professional discussion. (See p)  

The PCT/STC teacher must not simply consider the ways in which they demonstrate each of the criteria but also what 

evidence supports their conclusion. They should collect examples that evidence achievement and growth.  

Take an honest approach. If the PCT/STC teacher believes their practice is of a high standard they should say so. 

Similarly, if they feel they could improve in one of the criteria this needs to be identified 

Documented self-reflection should be ongoing throughout the programme and the self-evaluation task should be 

repeated at regular intervals (at least twice per year). It will show progress and indicate the success of the strategies 

agreed and undertaken.  

If you are an experienced teacher 

Some teachers, e.g. a teacher who is subject to confirmation may have had prior experience of self-evaluation and 

appraisal. An experienced teacher will have had more opportunity to develop their practice in a range of areas. Self-

reflection and evaluation are strategies that they and their Mentor Teacher can use to identify the professional 

develop, increase or enhance practice. 
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Professional Discussion 

What is a professional discussion and how often should these occur?  

A professional discussion is an opportunity for the PCT/STC teacher and the Mentor Teacher to engage in open 

dialogue about all aspects of teaching and learning. The questions, answers and challenges that take place in the 

professional discussion can help the PCT/STC teacher reach a greater understanding of their practice and ways they 

can enhance it. 

Professional discussion links all the components of the Induction and Mentoring Programme. 

Once a term maybe often enough for this formal discussion especially as teachers are already involved in team 

discussions about curriculum, teaching and learning issues on a more regular basis.  

Getting started  

Topics for discussions can be found in the Registrant’s reflective journals, evaluation records, observation data, 

collected evidence of practice or feedback on professional development. 

The Mentor Teacher and the PCT/STC teacher should: 

 Have an agreed format and agenda for professional discussions and meetings. 

 Decide on a time limit on discussions so that they remain focussed. 

 Look for links between the various Practising Teacher Criteria and identify when evidence provided in one 

area also shows proficiency in another 
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Documentation 

What is documentation? 

Documentation is the written records and tangible examples of teaching practice the PCT/STC teacher has collected. 

Each PCT/STC teacher will have a slightly different programme and therefore some differences in documentation 

which focus on their learning goals and their documentation needs to reflect this. It is expected documentation will 

include evidence of assessment and planning for children. 

Mentor teachers and PCT/STC teachers need a different range of documentation as they use them for quite different 

purposes. The PCT/STC teacher and mentor teacher need to be quite clear about who will keep records, to what 

degree and what they will share with each other.  

Getting started 

The PCT or STC Teacher 

One of the most useful tools a PCT or STC teacher can use to develop their skills and knowledge, and provide a 

record of their professional growth, is a reflective journal. Keeping a professional journal increases awareness of 

‘what we do’ and ‘why we do what we do’ with the aim of improving professional practice.  

The journal format can use the following questions which can be linked to the practising teacher criteria and the 

associated criteria the PCT or STC teacher is focusing on:  

 What happened? Describe the situation which demonstrates the criteria. 

 What did I do and think?  Describe your thoughts and/or actions both during and after the event 

 What do I think now? What have I learnt that has impacted on my thinking?  

 What does this teach me about my practice? Are there strategies, practices or thinking that you would now 

introduce, develop or abandon?  

 The reflective journal could also focus on readings or texts, feedback received from colleagues or parents or any 

questions that were raised for the Registrant in their daily work  

The PCT or STC teacher must also keep: 

 Evidence of  self-evaluation and feedback on this from the mentor teacher 

 Evidence of engaging in professional development (for example: meeting and /or course notes, reflections on 

readings) 

 Artefacts showing professional activities and learning such as: observations of children’s learning, staff meeting 

minutes, newsletters, photos of work with children or the environment, newspaper clippings.  

 Records of all meetings and professional discussions with the mentor teacher 

The Mentor Teacher 

The Mentor Teacher needs documentation which shows that they have provided an Induction and Mentoring 

programme that focuses on the individual needs of the PCT/STC teacher and shows how they have contributed to 

their professional growth over time.  An annotated meeting log is a useful tool and needs to contain:  

 date and time of the meeting  

 a review of progress of the  previous meeting goals and undertakings  

 the topic of the professional discussion and brief key points 
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 agreements undertaken or goals evolving from this meeting 

 the Registrant and the Mentor Teacher should sign each copy of the meeting log  

 a copy of the meeting log should be kept by both the PCT/STC teacher and the mentor teacher 

(see p 39) 

They also need to keep copies of all written feedback they have given to the registrant. 
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PROFESSIONAL LEARNING AND DEVELOPMENT  

What is Professional Learning and Development? 

Engaging in ongoing professional learning and development is one of the hallmarks of a professional.  What 

professional learning and development a teacher undertakes is determined during their appraisal process which 

identifies a teacher’s strengths, interests and potential.  

Getting started 

Professional Learning and Development (PLD) can be undertaken in a variety of ways and will need varying amounts 

of centre support or resources. A useful way to plan and identify appropriate PLD is to answer the following 

questions: 

 What area of practice will be improved or enhanced by professional learning and development? 

 What is the desired result of undertaking professional learning and development in the identified area? 

 What professional learning and development strategy will best achieve that outcome? 

 What support will the teacher need to undertake the professional learning and development? 

 When will the professional learning and development be undertaken and when will it be completed?  

The Mentor Teacher and Senior teacher are both involved in assisting the PCT/STC teacher to identify appropriate 

professional learning and development and should encourage the PCT/STC teacher to think widely and creatively 

about how the development of their practice will be achieved.  They could consider: 

 A visit to another centre to observe a practice or environment they are interested in  

 Participating in a network of teachers with like interests  

 Joining a professional organisation who engages professional speakers or conducts PLD activities 

 Attending PLD offered by the Association or outside the kindergarten which helps achieve identified goals 

 Participating in professional learning and development undertaken by the whole kindergarten. 

 Carrying out their own investigative project to gain a better understanding of an area of teaching practice 

 Developing practical skills that will impact on teaching (e.g. music, language, learning IT skills) 

 Attending  a conference whose theme/speakers/workshops fit PLD objectives 

 Pursuing a higher qualification which focuses on teaching practice and new theoretical knowledge 

Some key points should be kept in mind for all professional learning and development: 

 It should be linked to the PCT/STC teachers own learning needs. 

 The PCT/STC should reflect on how the PLD impacts on their practice and document any changes they make. 

 What type/s of PLD did the PCT/STC teacher find most effective in enhancing their practice? 

 Records of professional development arranged and undertaken should be kept in the centre 

Association/kindergarten support and resources 

Centre support and resources will be needed for the PCT/STC teacher to undertake PLD including:  

 employing relievers to ensure the PCT/STC has time to visit other centres as part of their release time 

 support for professional learning and development  
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 time to undertake Self-evaluation checklist and discuss with Mentor Teacher  

 support for the Mentor teacher to undertake their role 
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What counts as evidence? 

The following list suggests some possible artefacts that may be collected, however the PCT/STC teacher and mentor 

teacher may identify other forms of evidence. Artefacts are collected to demonstrate a teachers focus and 

development in an area of practice and as evidence that they meet the Practising Teacher Criteria.  

 Reflective Journal 

 Evidence of self evaluation 

 Team self review 

 Evidence of engaging in professional learning and development  

 Staff meeting minutes 

 Certificates of participation at PLD or conferences 

 Records of all meetings between mentor and PCT/STC teacher, seminars, cluster meetings and professional 

discussions 

 Readings and texts in areas of professional  development  

 Artefacts showing professional activities and learning such as:  

o observations of children’s learning, planning records, learning or teaching stories 

o newsletters, 

o  photos of work with children or the environment, 

o  new paper clippings on topics you are interested in.  

o anecdotal records of feedback or observations  

 Any others you can identify 
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What is Appraisal? 

 

 

Appraisal is a professional task of all teachers. All teachers have to be appraised against the Practicing Teacher 

Criteria in order to renew their practising certificate every three years. Appraisal provides an opportunity for 

teachers to reflect on their practice and consider ways to enhance their teaching practice.   

All teachers employed by Whānau Manaaki Kindergartens are required to take part in the Associations appraisal 

process. This includes teachers who are provisionally certificated and are working through the Associations Induction 

and Mentoring programme.  

How are Appraisal and the Induction and Mentoring Programme Linked? 

Provisionally Certificated Teachers and Subject to Confirmation teachers follow the same appraisal process as all 

other teachers. Refer to WM’s Teacher Appraisal package for further details about the appraisal process. 

It is expected that PCT and STC teacher appraisal goals will come out of discussions between the teacher and mentor 

and like other teachers these goals will focus on skills, knowledge or areas of practice the PCT/STC teacher is seeking 

to develop or extend. Goals should where possible be linked in some way to the kindergartens Teaching and 

Learning goals 

Progress on goals will be evaluated each term. At this point goals may be adjusted or new goals set. New goals will 

‘fall’ out of observations of your practice, professional discussions between you and your mentor and on feedback 

and feedforward provided to you 

Links between Appraisal and Professional Standards 

He Whānau Manaaki Kindergartens Professional Appraisal and Development Process also acknowledges the link 

appraisal has to the Professional Standards.  Every Kindergarten Teacher, Head Teacher and Senior Teacher needs to 

be attested against the Professional Standards on an annual basis.  While they are not the focus of our appraisal 

process it is sensible for this attestation to happen at the same time as appraisal and so we have integrated 

attestation that Professional Standards are being met into our appraisal process. It is however very relevant for you 

to refer to the Professional Standards when reviewing your teaching practice as an additional source of information 

and guidance for possible professional goal setting. (See ‘What are Professional Standards’ p 5-6)  

To be effective, appraisal must include ongoing reflection, learning and development and should motivate us to 

identify and access a range of Professional Leaning and Development opportunities. PLD can then be developed to 

meet the needs of teachers and teaching teams. He Whānau Manaaki Kindergartens PLD is organised to assist 

teachers to meet their professional development goals and has been linked to the relevant DOPS, job descriptions, 

the Registered Teacher Criteria of the Teachers Council and the Kindergarten Professional Standards. (See ‘Overview 

of Elements of Teaching Practice’ p.6)  

  

  

 “Appraisal is a complex evaluative process involving a number of activities. In essence, it involves participants in 

continuous dialogue about performance [practice] data” 

 (Piggott-Irvine & Cardno, 2005, p.12)   
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Frequently Asked Questions 

 Q. What happens if I change kindergarten or my mentor teacher leaves my kindergarten while I am working through 

the programme? 

A. There isn’t a requirement that you have the same Mentor Teacher for your entire Induction and Mentoring 
programme so if circumstances change you will be allocated a new mentor.  The fully registered teacher who 
recommends you for Full Certification at the end of your programme must be certain that you meet the 
requirements to be a fully registered teacher, i.e. they must know about your practice so this underlines the need for 
good record keeping. You will also have meeting notes and other documentation about the work you have done and 
this should be passed on to your new mentor. If you are in a position where you have a new Mentor Teacher near 
the end of your Induction and Mentoring programme your Senior Teacher will be able to provide the link between 
Mentor Teacher and registration 
 
Q. What if I have completed part of an induction and mentoring programme with another employer? 

A. If you are part way into an induction and mentoring programme when you join Whānau Manaaki Kindergartens 

you will need to talk to your mentor and Senior Teacher and provide them with documentation that shows what you 

have done already. We will build on what you have already started/achieved and in some cases we may be able to 

support you to continue on with your existing programme especially if you are near completion  

Q. Why might I need to be part of the programme for more than two years? 

A. If for some reason you do not meet the requirements of the induction and mentoring programme within a two 

year period you will need to stay engaged with the programme until your mentor and Senior Teacher agree that you 

have met all requirements to be endorsed for full certification 

Q. What do I do if I am having problems with meeting programme requirements? 

A. If you are finding that you are unable to keep up with the agreed tasks of your Induction and Mentoring 

programme it is vital that you talk to your Mentor about this.  In this way you will be able to reach agreement about 

how you will proceed and what further support can be put in place for a period of time.  For example, it may be that 

you take a rest from documentation for a couple of weeks but agree to ‘catch up’ after that.  As mentioned above, it 

is your process and while a quality Induction and Mentoring programme does expect a level of commitment and 

energy, it is important that it works for you.   

Q. What do I do if the relationship with my mentor teacher is not going well? 

A. It is important that any issues that arise for either of you are dealt with early so as to avoid them escalating.  You 

might find it useful to get some support in this situation – you can talk to your Senior Teacher or another trusted 

colleague it is important, however, that confidentiality is respected and maintained. 

Q. What if I am working less than a .5 position? 

A. If you are Provisionally Certificated teacher permanently employed or employed as a long term reliever in a .4 
position or less we recommend you commence the induction and mentoring programme as your employment status 
and hours of work may change. We also believe that as the programme is first and foremost a way of supporting you 
as a PCT’s to learn and practise the skills, attitudes and attributes you need to become accomplished teachers you 
will benefit from taking part in the programme. WM is committed to supporting newly registered teachers so will 
endeavour to provide you with opportunities to increase your hours of work as often as possible  

 

 

Q. How do I use my release time each term? 
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A. Release time is provided for you to work on aspects of the programme. This might include writing up 

documentation, visiting another kindergarten, focusing on an area of inquiry or research 

Q. How do I apply for release time? 

A. When you have reached agreement with your mentor teacher about when and how you will use your release time 

you apply for the leave through Ipayroll. If you need a reliever to be arranged for you indicate this on the leave form 

Q. What happens if I don’t or can’t attend the PCT seminars? 

A. PCT Seminar days are an important part of the induction and mentoring programme as they provide opportunities 

for you to network with other Provisionally Certificated teachers and to be part of presentations and workshops that 

are targeted at your professional needs. If you are unable to attend you a seminar day need to make contact with 

your Senior Teacher.  You may need to do some catch up work to ensure you are not missing out on key information  

Q. I am worried my Mentor Teacher won’t recommend me for Full Registration 

A. Your Induction and Mentoring should be fair and explicit.  You should be receiving feedback and support 

throughout it.  You have a right to expect that your Mentor Teacher will tell you if they have any concerns about 

your practice during your process.  It would not be appropriate for them to wait till the end.  These concerns should 

also be documented.  You need to be certain, throughout your Induction and Mentoring programme that you are 

receiving clear and honest feedback, with suggestions for change.  If you are not, you need to discuss this with your 

Mentor Teacher and ask for it. Remember a key task for your Mentor teacher is to provide you with challenge and 

ask you to consider ‘other’ ways of working 

Q. Where can I go for help? 

A. This Association provides support for your Induction and Mentoring Programme through Senior Teachers, support 

for Mentor Teachers and by providing seminar days, professional development and networking opportunities. Some 

of the most valuable support can come from your kindergarten colleagues.  You can contact the Education Council at 

any time. 
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Extra Information for Mentor Teachers 

Qualities of a Mentor Teacher 

  They have a commitment to professional development 

They have good communication skills (written and oral) 

  They are able to provide professional supervision 

They have integrity and honesty – they will give honest feedback on practice in a way which is constructive 

and supportive 

They have access to, or can support the PCT/STC teacher to access to professional information and networks 

Providing an Induction and Mentoring programme is a great way to develop their own skills and leadership 

and may link well to their appraisal goals and evidence keeping. 

A Fair and Explicit Process 

It is important to remember that the process of working towards Full Certification should be as fair and explicit as 
possible – for all concerned.  The purpose of an Induction and Mentoring programme is for the PCT/STC teacher to 
receive support – Induction and Mentoring – throughout their programme so they can develop as a teacher.  This 
means you, as the Mentor Teacher, should give them positive feedback on their practice as well as suggestions of 
ways they might improve.   

You should hold realistic expectations of the PCT/STC teacher.  They need to meet the Professional Standards for a 
Beginning Teacher. You should explain what you expect from them and they should explain what they will need from 
you.  Once you have clarified this, you can revisit or review these expectations during the process to ensure they are 
being met and that they are realistic 

During the process, it is vital that you raise any concerns you have with the PCT/STC teacher as soon as possible.  
This may not be easy to do and needs to be thought through carefully in order to ensure that they understand your 
concerns, what you expect to happen and ways in which you will support them.  They need to be given every 
opportunity to develop and improve their practice.  It would not be appropriate to raise concerns about a teacher’s 
practice at the end of their Induction and Mentoring programme. Remember you have the support of your Senior 
teacher available to you at all times not just during meetings when he/she is present.  

A clear and explicit process relies on communication and honestly.  Both you and the PCT/STC teacher need to 
continually work to ensure this happens 

Meetings between PCT/STC teacher and mentor 

The format for the meetings should be a professional discussion, with time for questions.  Try not to become focused 
on specific kindergarten problems but rather look for the ways of building the teacher’s skills to deal with working 
relationships and situations. 

Use your communication skills and strategies: 

 reflective questions 

 active listening  

 rephrasing questions and  

 feedback/feedforward 

to encourage the teacher to think more deeply. 

Provide feedback on what they have done, the strategies they have used, why they were effective/not effective, the 
impact this has had for children/team/whānau. 

Provide feedforward – what are their next steps to improve on what they have already done. 

Be honest with feedback, tell them what you think but be willing and open to discuss other possibilities or ways of 
thinking. 
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Keep a basic log of meetings covering, time/date/place, topic or purpose, key issues covered; what resources you 
share/suggested.  Provide written feedback each term but be brief and accurate. 

Records may be kept in a variety of ways but some kind of folder or file box that can easily be transported to 
meetings is likely to be best.  

The PCT/STC teacher’s portfolio should be logically organised but not be overly work intensive, or necessarily 
beautifully presented.  We are aiming for records that are full and explanatory enough to be useful as reference 
notes and that show understanding, skilful practice and reflective development as a professional.  Electronic records 
are useful and easy to share but be sure to keep a back-up in case of loss. 

Encourage the PCT/STC teacher to link self-evaluation, whole centre development, individual professional 
development, in centre projects (e.g. newsletters, notice boards, parent information documents, research for trips, 
and feedback on centre policies or procedures) to the registration process.  The important thing is not what area the 
PCT/STC teacher is working on but that it is grounded in appropriate theory and that they reflect on their practice.  It 
is for the PCT/STC teacher to link this work to Practising Teacher Criteria but your knowledge will be important here 
to.  

Help the PCT/STC teacher arrange a visit to observe a particular practice in another centre. Be clear about the 
purpose of the visit. 

Photocopy and keep copies of resources you use for this PCT/STC teacher as the next PCT/STC teacher you support 
may have similar needs. 

Information for Other Teachers 

Teacher registration is a process that involves the whole early childhood community. 

Teachers are represented on the Education Council Board and other Education Council Committees. 

Teachers working alongside Provisionally Certificated and Subject to Confirmation Teachers can provide: 

  Valued feedback on practice 

  Support for a teacher working towards professional development goals  

  Ideas and comments during informal discussions and meetings.  

Other teachers can show interest and encouragement which will help ensure the teacher registration process 
ensuring the Induction and Mentoring programme has a place in the life of the centre.  

Specifically colleagues of the Registrant can: 

  Offer comment or share their own experiences in the areas they know the Registrant is working on.  

  Undertake recorded observations of the Registrant in the areas the Registrant identifies. 

  Give feedback when asked.  

  Share information about courses professional development or network activities they hear about.  

  Support the Registrant if they undertake an new activity or innovation in the centre 
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PCT/STC Teacher and Mentor Teacher Agreement 

Discussion Agreement 

Day and time of meetings 
 
 

 

Start and finish times 
 
 

 

Who takes minutes/notes at the 
meeting? 
 

 
 
 
 
 

What information will be recorded? 
 
 
 

 

What are the responsibilities of the 
PCT/STC teacher? 
 
 

 

What are the responsibilities of the 
mentor teacher? 
 

 
 
 
 
 

What is the timeframe for completing 
the self-evaluation/reflection? 
 

 
 
 
 
 

How often will the Mentor teacher 
provide written feedback?  
 
 

 

What will this encompass? 
 
 
 

 

How often will the Mentor teacher 
formally observe the PRT? 

 
 

How will the Mentor teacher provide 
informal verbal feedback? 
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How can the PRT ask for feedback?  
 
 
 
 

What are useful ways to gather and keep 
documentation?  
 

 
 
 
 
 

What can be counted as evidence?  
 

 
 
 
 
 

How do we raise concerns?  
 

 
 
 
 
 

How can the PRT ask for help, support?  
 
 
 
 

Who else could be involved in the 
registration programme?  
 

 
 
 
 
 

What will their involvement be?  
 
 
 

When do we review the contract?  
 
 

 

 

Mentor Teacher Sign__________________________ 

PCT/STC Teacher Sign__________________________          Date_________ 

 

 

PCT/STC Teacher Self-Assessment, Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

1. establish and maintain effective professional 
relationships focused on  the learning and well-being of 

 Demonstrate skills for effective 
communication 
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ākonga  
 
Indicators 

i. engage in ethical, respectful, positive and 
collaborative professional relationships with: 

 ākonga  
 teaching colleagues, support staff and 

other professionals 
 whānau and other carers of ākonga  
 agencies, groups and individuals in the 

community 
 
Reflective Question: 
What do I do to establish working relationships with my 
ākonga, their whānau and my colleagues and others to 
support the learning of those I teach? 

 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 
 
What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
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What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 
Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

2. demonstrate commitment to promoting the well-
being of all ākonga 
 
Indicators 

i. take all reasonable steps to provide and 
maintain a teaching and learning environment 
that is physically, socially, culturally and 

 demonstrate an understanding of positive 
guidance strategies 

 

 develop sound knowledge and skills in 
relation to Association administrative 
requirements 
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emotionally safe 
ii. acknowledge and respect the languages, 

heritages and cultures of all ākonga 
iii. comply with relevant regulatory and 
iv. statutory requirements  

 
Reflective Question: 
How do I show in my practice that I actively promote the 
well-being of all ākonga for whom I am responsible? 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
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What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 

Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

3.   demonstrate commitment to bicultural partnership 
in Aotearoa New Zealand  
 
Indicators 

i. demonstrate respect for the heritages, 
languages and cultures of both partners to 
the Treaty of Waitangi 

 
Reflective Question: 
How do I reflect in my professional work respect for the 
cultural heritages of both Treaty partners in Aotearoa 
New Zealand? 

 demonstrate understanding of the 
implications of the Treaty of Waitangi, te 
reo and tikanga Māori 

Initial self-assessment - What are my strengths and challenges? 
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What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
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Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

4. demonstrate commitment to ongoing professional 
learning and development of personal professional 
practice 
 
Indicators 

i. identify professional learning goals in 
consultation with colleagues 

ii. participate responsively in professional learning 
opportunities within the learning community 

iii. initiate learning opportunities to advance 
personal professional knowledge and skills 

 
Reflective Question: 
How do I continue to advance my professional learning 
as a teacher? 

 Co-operate with and seek support from 
colleagues 

Initial self-assessment - What are my strengths and challenges? 
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What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
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Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

5.   show leadership that contributes to effective 
teaching and learning 
 
Indicators 

i. actively contribute to the professional learning 
community 

ii. undertake areas of responsibility effectively 
 
Reflective Question: 
How do I help support my colleagues to strengthen 
teaching and learning in my setting? 

 demonstrate and discuss developments in 
current learning, teaching and assessment 
theories 

 

 be involved in activities that contribute to life 
of the kindergarten 

 

Initial self-assessment - What are my strengths and challenges? 
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What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
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Evidence have I collected and why it is significant 
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PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standards 

6.  conceptualise, plan and implement an appropriate 
learning programme 
 
Indicators 

i. articulate clearly the aims of their teaching, give 
sound professional reasons for adopting these 
aims, and implement them in their practice 

ii. through their planning and teaching, 
demonstrate their knowledge and 
understanding of relevant content, disciplines 
and curriculum documents 

 
Reflective Question: 
What do I take into account when planning programmes 
of work for groups and individuals? 

 Have a sound knowledge of Te Whāriki and 
current learning, teaching and assessment 
theories 

 
 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 



48 

 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 

Evidence have I collected and why it is significant 
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PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standards 

7.  promote a collaborative, inclusive and supportive 
learning environment 
 
Indicators 

i. demonstrate effective management of the 
learning setting which incorporates successful 
strategies to engage and motivate ākonga 

ii. foster trust, respect and cooperation with and 
among ākonga  

 
Reflective Question: 
How does my teaching practice promote an environment 
where learners feel safe to explore ideas and respond 
respectfully to others in the group? 

 demonstrate expectations that value and 
promote learning  

 

 establish positive relationships with children 
that respect their individuality, culture and 
place in their community 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
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What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 

Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standards 
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8.  demonstrate in practice their knowledge and 
understanding of how ākonga learn 
 
Indicators 

i. enable ākonga to make connections between 
their prior experiences and learning and their 
current learning activities 

ii. provide opportunities and support for ākonga to 
engage with, practise and apply new learning to 
different contexts 

iii. encourage ākonga to take responsibility for 
their own learning and behaviour 

iv. assist ākonga to think critically about 
information and ideas and to reflect on their 
learning 

 
Reflective Question: 
How does my teaching reflect that I understand the main 
influences on how my ākonga learn? 

 develop effective practices in engagement of 
children’s learning 

 
 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
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What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 

Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standard 

9.  respond effectively to the diverse language and 
cultural experiences, and the varied strengths, interests 
and needs of individuals and groups of  ākonga  
 
Indicators 

iii. demonstrate knowledge and understanding of 

 establish positive relationships with children 
that respect their individuality, culture and 
place in their community 



53 

social and cultural influences on learning, by 
working effectively in the bicultural and 
multicultural contexts of learning in Aotearoa 
New Zealand 

iv. select teaching approaches, resources, 
technologies and learning and assessment 
activities that are inclusive and effective for 
diverse ākonga   

v. modify teaching approaches to address the 
needs of individuals and groups of ākonga 

 
Reflective Question: 
How does my knowledge of the varied strengths, 
interests and needs of individuals and groups or ākonga 
influence how I teach them? 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
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What am I going to do next? 
 
 
 
 
 
 
 
 
 
 
 

Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standards 

10. work effectively within the bicultural context of 
Aotearoa New Zealand 
 
Indicators 

i. practise and develop the relevant use of te reo 
Māori me ngā tikanga-a-iwi in context   

ii. specifically and effectively address the 
educational aspirations of ākonga Māori, 
displaying high expectations for their learning 

 
Reflective Question: 
In my teaching, how do I take into account the bicultural 

 Demonstrate skills for effective 
communication 
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context or teaching and learning in Aotearoa New 
Zealand? 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 
 

 
What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
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Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 

 

PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria and 

Indicators 
Professional Standards 

11.  analyse and appropriately use assessment 
information, which has been gathered formally and 
informally 
 
Indicators 

i. analyse assessment information to identify 
progress and ongoing learning needs of  ākonga 

ii. use assessment information to give regular and 
ongoing feedback to guide and support further 
learning 

iii. analyse assessment information to reflect on 
and evaluate the effectiveness of the teaching 

iv. communicate assessment and achievement 
information to relevant members of the 
learning community 

v. foster involvement of  whānau in the collection 
and use of information about the learning of 
ākonga 

 Support children to take an increasing role in 
their own learning and care 

 

 Plan, assess and evaluate programmes based 
on children’s strengths and interests with 
reflection on teaching and learning 

 
 



57 

 
Reflective Question: 
How do I gather and use assessment information in ways 
that advance the learning of my ākonga? 

Initial self-assessment - What are my strengths and challenges? 
 
 
 
 
 
 
 
 

What progress have I made/What have I been doing? 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 
What am I going to do next? 
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Evidence have I collected and why it is significant 
 
 
 
 
 
 
 
 
 
 
 

PCT/STC Self-Assessment, Teacher Progress and Reflections 
Practising Teacher Criteria Professional Standards 

12.  use critical inquiry and problem-solving effectively in 
their professional practice 
 
Indicators 

i. systematically and critically engage with 
evidence and professional literature to reflect 
on and refine practice 

ii. respond professionally to feedback from 
members of the learning community 

iii. critically examine their own beliefs, including 
cultural beliefs, and how they impact on their 
professional practice and the achievement of 
ākonga  

 demonstrate flexibility and responsiveness 

 provide encouragement, warmth and 
acceptance along with challenges for 
creative and complex thinking 

Initial self-assessment - What are my strengths and challenges? 
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What progress have I made/What have I been doing? 
 
 
 
 
 
 
 
 
 
 
 
 
 

What impact has this had on my knowledge, thinking and practice? 
 
 
 
 
 
 
 
 
 
 
 

What am I going to do next? 
 
 
 
 
 
 
 
 
 



60 

 
 

Evidence have I collected and why it is significant 
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Final Senior Teacher Report for PCT /STC Teacher 

 
Date: 
PCT/STC Teacher Name: 
 
Comments on PCT/STC’s Teaching Practice: 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

________________________________ 

 

 

Comment on PCT/STC’s Relationships with Team/Parents: 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________
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____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

________________________________________________ 

 

Further Support Required: 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

______________________________________ 

 
Senior Teacher:___________________________________________ 
 
PCT/STC Teacher :______________________________________ 
 
(To be completed by Senior Teacher before endorsing application for full practising certificate) 
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Administration/Induction Tasks 
PTC/STC  
Teacher 

Mentor 
Teacher  

Sign/Date 

Curriculum 
Participate in: 

 Processes related to waiting list and enrolment of children  

Documenting minutes from assessment and planning 

meetings  
 Excursion procedures including risk assessment plans 

 Ordering resources 

 Development and writing of the Teaching and Learning 

Goals 

 Self-review process – strategic, regular and emergent 

 Establishing links with professional agencies e.g. Group 

Special Ed. 

  

Premises and Facilities 
Familiar with procedures regarding where: 

 children are changed, toileting, showering 

 first aid is kept 

 sick children are placed 

 sleeping children are placed  

  

Health and Safety 

Participate in: 

 Facilitate and review fire, earthquake and civil defence 

procedures annually. 
 Accident and illness reporting including reporting 

accidents on GOSH 

 Procedures for administrating medication, allergy lists etc. 

 (As applicable) fulfil all ‘Health and Safety’ responsibilities  

 Sleeping children policy and procedures 

 Identifying and responding to ‘hazards’ 

 Food and drink procedures 

 Procedures around prevention and identification of child 

abuse and 

 Responsibilities relating to the Day to Day care of children 

  

Governance, Management and Administration 

Participate in: 
 As applicable participate in Info-care training. 

 Become familiar with Info-care.  

 Participate in Association policy review processes and 

kindergarten review procedure processes. 

 Be familiar with: 

-  Early Childhood Licensing Requirements; ERO and 
associated responsibilities; and Curriculum Development 

Framework 

 Participate in Staff appraisal and development process. 

 Read and become familiar with: 

           -  All Whānau Manaaki Kindergarten Policies 
      -  Head Teacher, Teacher position descriptions. 

      -  Kindergarten teachers, Head Teachers and Senior 
Teachers Employment Agreement 
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Mentor Teacher/PRT or STC Meetings and Feedback/Feedforward - Term 1 

Who 

Completes 

and Date 

Teacher 

Criteria/Area of 

Teaching Practice 

Record of Meeting (What was discussed) Resources/Support 

Required 

HT  

 

 

 

 

 

 

HT  

 

 

  

Appraisal Check-

in  Meeting – use 

appraisal forms 

 

 

 

 

  

(To be completed by Mentor Teacher) 

Mentor Teacher/PCT or STC Meeting and Feedback/Feedforward - Term 2 

Who Teacher Record of Meeting (What was discussed) Resources/Support 
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Completes 

and Date 

Criteria/Area of 

Teaching Practice 

Required 

HT  

 

 

 

 

 

 

HT  

 

 

  

Appraisal Check-

in  Meeting – use 

appraisal forms 

 

 

 

 

  

(To be completed by Mentor Teacher) 

Mentor Teacher/ PRT or STC Meeting and Feedback/Feedforward - Term 3 

Who 

Completes 

Teacher 

Criteria/Area of 

Record of Meeting (What was discussed) Resources/Support 

Required 
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and Date Teaching Practice 

HT  

 

 

 

 

 

 

 

 

HT  

 

 

  

Annual Appraisal 

Meeting – use 

appraisal forms 

 

 

 

 

  

(To be completed by Mentor Teacher) 

Mentor Teacher/ PRT or STC Meeting and Feedback - Term 4 

Who 

Completes 

and Date 

Teacher 

Criteria/Area of 

Teaching Practice 

Record of Meeting (What was discussed) 

Next Steps Agreed 

Resources/Support 

Required 
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HT  

 

 

 

 

 

 

HT  

 

 

  

Appraisal Check-

in  Meeting – use 

appraisal forms 

 

 

  

(To be completed by Mentor Teacher) 
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Content of Support Group Meetings 

 

Support group meetings that include opportunities to; network and participate in PLD will be offered 

over the 2 years of your programme and will include the following: 

Curriculum 

o Curriculum Development Framework 

o Te Manawa and Evaluation Tool 

o Self Review Guidelines 

o Social Competency Procedures 

o Transition to School 

o Bi-cultural Strategy 

o Pasifika Strategy 

Working with Others 

o Developing a Team Philosophy 

o Team Agreements 

o Appraisal 

o Contributing to Team Culture 

o Dealing with Conflict 

o Developing Relationships 

Management/Administration 

o Property information and systems 

o Infocare 

o Rolls 

o WMK Policies  

o Ipayroll 

Health and Safety 

o GOSH 

o Playground Standards 

o Environment
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